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CYC Sailors taking part in the  
Optimist National Championships adelaide  
Left to right: Tom Holmes, alex Moss, Poppy Smith, Harry Smith, Luc Boucher
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Commodores Report
Our Business Planning Process
The committee of the CYC has received some 
enquiries concerning the determination of 
membership fees.  

Given that I have recently taken up the position 
as Club Commodore and received the member 
enquiries, it is probably timely that I provide an 
overview of the financial planning processes and 
policies the Committee has put in place over the past 
few years.  These processes allow us to determine 
the business requirements for areas of the business 
such as membership fees, boat parking fees, forward 
capital expenditure, sailing school fees etc.

Whilst the planning process is ongoing and 
continuous we have developed an annual calendar 
of business tasks, covering the three business centres 
(Boat Shop, CYC and Sailing School), that nominates 
the commencement of the business planning 
process during early April of each year.  

The Committee commences the planning process 
by reviewing:

 •  The five year Capital Expenditure Plan.  The five 
year Capital Works Plan is updated each year 
and includes items that we budget for such as 
the purchase of a new Rib at a cost of $20,000 
during 2015/2016.  During the 2015/2016 year we 
budgeted for $40,550 for Capital purchases this is 
offset by any grants that have been applied for 
and are successfully received.  As an example, 
the Club recently received a grant from the ACT 
Government of $5,500 that will partially fund the 
purchase of boats for the Buoyed Up program.  

Also in the Capital Purchase program is the Tower 
refurbishment that is proposed for the 2017-18 
financial year.  This will require a large investment 
similar to the provision of the hard stand and crane 
completed two years ago.  A projected amount 
of $60,000 has been nominated in the Capital Plan 
for this work.  Planning for the Tower refurbishment 
project is in the early stages and when cost 
estimates are received cash flow projections will be 
developed to allow us to understand the projected 
time frames for the work.

The Committee is cognisant of the importance of the 
completion of the capital expenditure program each 
year to ensure that member facilities are continually 
updated and kept in serviceable condition.

 •  Membership Fees and Boat Parking.  Some time 
ago the Committee made a decision to have 
the CYC business centre, that is made up of 
membership and boat parking, subsidised by the 
two other business centres (Sailing School and Boat 
Shop).  While the Sailing School and the Boat Shop 
are important parts of the Club, the Committee 
has formed a view that membership of the Club 
and therefore the promotion of sailing is our primary 
aim/purpose.  This cross subsidisation ensures that 
membership fees are as cost effective as possible.

Each year at the commencement of the planning 
process membership fees are reviewed and 
benchmarked against similar organisations.  When 
the draft fee structure is completed and the 
expected revenue is determined, the projected 
expenditure required to service this part of the 
business is set and included in the Business Plan after 
sign off by the Committee.  To date this financial year 
the CYC part of the business is running at a marginal 
loss reflecting the strategy of cross subsidising 
members fees put in place by the Committee.

 •  Sailing School Fees and Boat Shop Profitability.  
The determining of the profitability of the Boat 
Shop and the Sailing School is an important part 
of the planning process for the Committee.  As 
noted above, the profit generated by these two 
parts of the business assists in keeping member 
fees at an affordable level.

It is also obviously important that this profit is used not 
only to keep the Club in a good financial position 
but also to fund the necessary upgrades and 
purchases nominated in the five year Capital Plan.

While the Sailing School is very successful and 
continues to grow, it is also dependent on factors 
that are out of our control such as weather and the 
condition of the lake as we have experienced in the 
past.  These risks to the business are also factored 
into the business planning process.

When the Business Plan is completed it is reviewed by 
the Committee to ensure it meets the future revenue 
requirements and aligns with the policies we have put 
in place including the subsidising of membership fees.  
Any required changes are then made and the Plan 
is finally approved by the Committee.  In addition 
to the Business Planning process we have also put in 
place a reporting structure that measures monthly 
progress against the approved Business Plan.

I welcome any comments you may have about this 
process and I would like to reiterate that any input 
you would like provide will be gladly received.

Sue Hart Commodore

From the Office 
Another season done and already 
we are flat out organising another 
year for the multitude of programs 
we conduct at the CYC. 

Usually after ANZAC day the 
Sailing School closes down for 
the winter but we are currently 
facilitating a program at the 
moment called ‘Girls with Grit’ 
from Canberra Girls Grammar 
School, a program where 
Steve and his amazing team of 
instructors are teaching 85 year 
five students how to sail. This is 
a large logistics issue as we are 
providing this course in Yarralumla 
Bay at the Girls Grammar rowing 
campus making us tow the 25 
Tackers boats, rigs and foils to 
Yarralumla and back for each 
session. Photo attached.

The Sailing School is still struggling 
from the bad weather related 
October School holiday 
programs where we had a 
dramatic drop in participants. We 
always say if you can ski during 
these holidays it’s not good for 
us. The flow on affect for our 
term programs is also affected 
participants. Saying that we 
have had a cracker of the rest 
of the season in all our programs 
and selling out school holiday 
programs. Opti Green has been 
outstanding with over  14 kids 
taking part and Daryl’s 420 and 
Noahs Laser Squads doing very 
well locally and at regattas.

We have had three CYC Sailability 
sessions on Sunday mornings 
with 10 to 15 sailors turning up for 
a sailing experience  or sailing 
themselves. We have had some 
amazing weather for these days 
and it’s great to see an avenue 
for our members to volunteer for 
aside from race duty. We are 
looking forward to expanding this 
program with the ‘CYC Sailability 

centre’ and the discussion of 
incorporating ACT Sailability under 
the CYC operations with their 
committee chaired by James 
Allen is going well. It’s a  great 
program and please contact the 
office if you would like to assist in 
the shore based admin, sailing or 
rescue boat driving.

The top trailable boat storage 
area is full and now has a waiting 
list, so the office is looking at 
moving the boats that are not 
used over the summer to allow 
new active boats into the CYC. 
So please use use your boat,  it 
boat storage not parking…

Winter Series is up next so get 
your ship out on the water and 
enjoy this great regatta.

Matt Owen 
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Check your bearings before leaving home
With the predicted weather 
beingborderline, only two 
boats put up their hands to 
participate in the coastal cruise 
from Batemans Bay to Moruya 
- Pathfinder and Razzle Dazzle.

The trip proved to be valuable 
lessons in being prepared and 
having back-up plans.

Being Prepared
The trip began with images 
of the wide blue ocean, the 
ambience of free living and 
casting off the burdens of 
everyday life. The Razzle crew 
were ignorant to the imminent 
trailer failure that 2 tonne Razzle 
was riding on as they soldiered 
down Clyde Mountain through 
the mist and the dark.  There 
were cheers at the arrival at the 
Catalina Club, Razzle parked 
next to Pathfinder and the 
crew walking through the rain 
to catch up with Peter Taylor 
over a beer.  The Catalina 
Club was delivering a surreal 
environment of a one man 
band entertaining a crowd 
that looked like they were from 
David Lynch’s Twin Peaks.  All 
continued the night optimisitc 
and left the club satisfied with 
the day and excited for the 
cruise.  Next morning bright and 
early Pathfinder and half of the 
Razzle crew(Damian and Gen) 
set to raising the masts, setting 
the sails, inspecting the bar, 
watching the wind and drinking 
tea. All the while the other half 
of the Razzle crew(Bruce and 
Leona)were hiding behind the 
bushes waiting for the set up to 
complete and then made their 
entrance happily chewing on 
$16 egg and bacon roll, happy 
until  Bruce’s attention turns to 
Razzle’s trailer wheels.

“Damian, we have lost a cap.  
Mmmm the bearings aren’t 
looking good.” 

“You are not going anywhere 
with this trailer,” retorts Peter, 
kicking the tyre and the wheel 
wobbles back and forth like a 
jockey wheel.One of Razzle’s 
trailers wheel bearings had 
disintegrated.  Pete (REPCO) 
Taylor dove into his trusty toolkit 
to produce the spares (in fact 
he had 12 spares!) and the tools 
to replace the bearing. Within 
an hour and before the wind 
had come up,the repairs were 
complete.Needless to say there 
were slaps on the back and 
promises of beers and red wine 
for Pete.

BEFORE

AFTER

The boats were launched with 
a gentle south easterly and the 
boats sailed towards Burrewarra 
point. The predicted 15kt Nor 
Easter was nowhere to be seen.
The boats managed to get most 
of the way under sailbefore 
the rain came and the wind 
stopped. Boom tents were 
erected and motoring was the 
means forthe remaining short 
distanceto Barlings Beach bay 
where the boats were anchored 
and crew rafted up for lunch.
A lovely place to pull up,well 
protected from any NE wind 
and swell and broaching whales 
were spotted on the way down 
andBarlings beach and plenty of 
birdlife. During lunch the north-
easterarrived at 15kts along with 
a two to three metre swell.

Razzle departed under genoa 
only.  Pathfinder went out fully 
rigged. Pathfinder soon dropped 
her sails and the onlooking Razzle 
crew thoughtshe was about 
to get the kite out! Turns out 
an inner stay had broken and 
motoring was the wisest option. 
The boatscontinued towards 
the Moruya River mouth with the 
wind building and a confused 
swell with little periods between 
them - an exciting ride to say the 
least. Peter and his crew member 
Andrew were taking it in their 
stride sitting on deck like two 
happy seals. Upon approach of 
the bar, Razzle dropped sail and 
positioned using itself to get a 
look at the bar. 

“He’s going through” says Leona in 
a calm, matter of fact manner as if 
it was time to surrender all to fate.

But it was clear that with 50% of 
the swell breaking over the bar 
that destination could wait for 
another day. 

The boats turned around and 
headed back under motor. The 
swell continued to buildand with 
the addition of a stiff breeze 
there was plenty of spray 
coming across the bow as the 
boats made their way north. 
It became evident thatRazzle 
and Pathfinder had different 
contingency plans as they split 
ways.  Razzle headed for the 
shelter of Barlings beachthe 
decision being to wait for high 
tideand make way into the 
sheltered but shallow Tomaga 
River and haul the boat out of 
one of the river’s boat ramps in 
the morning. Pathfinder chose to 
battle her way through for 2 hours 
of swell and make it safely back 

to Bateman’s Bay marina, wet 
but safe.

A trailer sailer’sability to pull up 
keels and rudders, enabled 
Razzle to make it up the Tomaga 
River and to the Tomakin Sports 
Club despite a couple of soft 
groundings. Bruce -the bald 
Ably Mangles - stood on the 
bough urging the crew on into 
the unknown. Bruce (aka Alby) 
identified a suitable ramp to 
haul out the following day as 
the forecast for Sunday had 
turned uglier. All glad to be on 
solid ground the crew made 
their way to the pub/sports club.
Pathfinder rang to confirm that 
she had made it back to the Bay 

safelyand according to Repco, 
everything was very wet. Peter 
and Andrew drove to Tomakin 
to join the Razzle crew for dinner 
and inspect the anchorage 
- a great spot and one to be 
revisited. 

Repco Pete consumed all the 
food and wine offered for the 
supply of bearings. The next 
morning the boats were packed 
up and the entire group drove 
to Moruya Heads to see how the 
bar was looking that morning.

The wind was around 20knts and 
the swell look only a little better. 
The break wall had taken a 
pounding in a previous storm with 
several of the large rocks making 
up the break wall tossed onto the 
concrete path. The bar looked 
very unattractive and certainly 
no better than the previous day. 
Having entered the Moruya River 
many times over the past 8 years 
it was the first time that it had 
seen it in the this state by the 
Razzle crew.Despite all the things 
that did not go to plan, it was an 
enjoyable weekend. In the end 
the sailing was fun, the company 
great and we discovered two 
new places to stop.
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Marlay Point Overnight Race 2017
Yet again a fleet of Canberra Yacht Club trailer sailers  made 
the trek down from Canberra to Paynesville for the annual 
Marlay Point Overnight Race (MPONR). The MPONR has been 
running for the past 49 years and is one of Australia’s iconic 
trailer yacht races – at its peak attacting 700 yachts, now 
down to about 100 competitors. It is held annually over the 
Victorian Labour Day long weekend holiday, which coincides 
with Canberra Day, on the second weekend in March.

Competed on the Gippsland Lakes the race commences 
at the Lake Wellington Yacht Club, crossing Lake Wellington, 
then through the Mclennan Strait, past Hollands Landing, then 
entering Lake Victoria, north east to Paynesville, into Lake King, 
around Raymond Island and then back to Paynesville to finish 
at the Gippsland Lakes Yacht Club. About 75km or 40nm. And 
of course the race starts at 8pm just after sunset!

For those who haven’t been to Paynesville – it’s a 470km / 
6 hour easy drive from Canberra, via Cooma, Cann River, 
Orbost, then Bruthen (or a slightly longer but more scenic 
drive through Lakes Entrance) to Paynesville. Many of the 
Canberra sailers get down to Paynesville late on the Thursday 
or early Friday and leave the trailer at the “finish line” before 
launching and departing for a Friday night at the Loch Sport 
Hotel/Marina, about halfway to the start.

This year the race started right on schedule at 1946 hours with 
an Easterly of about 9 – 13 knots, of course this didn’t hold and 
the breeze cam and went during the night but overall there 
was enough to keep everyone moving. There were the usual 
issues with dodging competitors and sand bars exiting Lake 
Wellington and entering the McLennan Strait, and a number of 
yachts “touched bottom” at various places through the night! 

This year saw 115 entries, 6 Did Not Start, 4 Did Not Finish and 1 
Disqualification (not handing in the log post race). Of the 104 
finishers, seven of the boats were from Canberra: Pathfinder 
(Peter Taylor), Razzle Dazzle (Damian Hennessy), Redback(Ian 
Brokenshire), More Mischief(Ian Hawke), Once Bitten (Rod 
Charles), Quo Vadis (Duncan Hayward), Rum Cay(David 
Smith).

Special congratulations goes to Peter Taylor on his Adams 
21 who took out first place in Division C. The Club Trophy was 
also won by the Canberra Yacht Club team, consisting of 
Peter Taylor, Ian Brokenshire and Ian Hawke.

So keep the March long weekend free, mark it in your diaries 
and come down to the Gippsland Lakes for the 50th running 
of the Marlay Point Overnight Race on Saturday 10th March 
2018. If you haven’t done it before, or have questions, there 
are plenty around the Club who are happy to help. It’s a 
great weekend!

Duncan Hayward,Quo Vadis

Sailability Jetty 
Canberra Yacht Club and 
Sailability have been working 
on a new jetty and land based 
shelter to asset disabled sailors 
and volunteers in Lotus bay.

The project has received some 
good feedback and support 
from the National Capital 
Authority who have including 
it in their planning to activate 
the lake for more activity on 
LBG. The plan is to install it on 
the southern side of the existing 
hardstand jetty close to the 
clubs Hobie waves.

The concept drawings give 
an indication to the scope of 
the project with a designated 
shelter for sailors, volunteers and 
carers providing protection from 
the rain, wind and sun during 
the typical four hour sessions 
the CYC hosts on a Sunday 
morning. The jetty is a purpose 
built structure designed for the 
easy access for the sailors to 
be craned using a hoist wile 
allowing volunteers easy access 
to both sides of the boat, the low 
freeboard also makes this easy 
for more able-bodied sailors to 
get into the boats.

The plans has not been finalized and the CYC and Sailability are 
working on the best design brief that will ensure a safe and workable 
platform for sailors.

If you have any questions please contact Matt.
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CYC members results at National regattas 
Laser Nationals adelaide Sa  
Dec 16 – Jan 17
Radial  - Noah Taylor 6th (from 51 competitors)

4.7 - Tegan Hanrahan 36th (from 58)

4.7 - Reagan Minchin 45th

Sydney to Hobart 2016 Dec 16
Shane Gaddes 8th (Lines Honours from 83 finishers)

420 Nationals adelaide Sa Jan 17
Daniel and Patrick Roos 35th (from 46)

Conall Minchin and Flyn Jocumsen 40th 

505 Nationals adelaide Sa Jan 17 
Daniel Keys and Daryl Roos 3rd overall  
(2nd amongst the Aussies from 33) 

Sarah and John Macarthur-King 30th

International Contenders Nationals 
Lake Illawarra NSW Jan 17
Craig Davidson 5th (from 31)

Paul Cohen 6th

Andre Webster 8th

Thomas Young 19th

Derek Milligan 25th

Steve Hart 30th

Tasar Nationals  
Port Stephens NSW  
Dec 16 - Jan 17
Rick Longbottom and Darryl Bentley 2nd (from 81)

Martin Linsley and Jenney Sorensen 24th

Festival Of Sails Geelong VIC Jan 17
Matt Owen and Andrew Reed 4th (Super 11 from 10)

Alan Green crewed on a local boat

Vx-One NSW Championships Lake 
Macquarie NSW Jan 17
Fred Kasparek 7th (from 13)

Dave Smith 12th

Spiral Nationals Batemans Bay NSW  
Jan 17
Rick Longbottom 2nd (from 28)

Hobies F18 Nationals Melbourne VIC 
Jan 17
Peter Manley and Steve Ochsenbein 28th (from 45)

Sharpie Nationals Mordialloc VIC  
Dec 16 – Jan 17
Chris Buchanan, Steve Hart and Sam Horn 32nd 
(from 43)

Kelsey Hanrahan, Anton Sasson and Jules Kirk 25th 
representing the ANU Sailing Club

Optimist National Championships 
adelaide  
Tom Holmes - 50th Silver Fleet

Alex Moss - 56 Intermediate fleet

Harry Smith  - 20th Intermediate fleet 

Luc Boucher - 38th Intermediate fleet

Poppy Smith - 25th Green Fleet ( 1st Nationals ) 

Junior Yachtswoman 
of the Year Teagan 
Hanrahan

Junior Yachtsman 
of the Year Thomas 
Young

Most Improved Junior  
Daniel Roos

Junior Club Member of the Year  
Michaela McGrath
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Steve Hart winning  australian 
Sailing Instructor of the Year

Yachtswoman  
of the Year: Kelsey 
Hanrahan

Not Pictured:  
Crew of the Year: 
andrew Reed
Family of the Year:  
allen Family 

Bash n Crash award: Noah Taylor

Club Member of the 
Year: Nick Hildyard

Most Improved: Rodney Charles

Yachtsman of the Year: 
Matthew Owen
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Commodore 
Sue Hart 
(m) 0419 995 724   
(h) 6285 2888 
sue.hart@iinet.net.au

Rear Commodore Sailing 
Ian Brokenshire 
(m) 0407 186 447 
ianbrok@tpg.com.au

Rear Commodore Finance 
Ron Ashpole  
(m) 0414 265 190 
ronashpole@iimetro.com.au

Rear Commodore Communications 
Duncan Hayward  
(m) 0478 116 850 
duncan.hayward@ozemail.com.au

Rear Commodore Operations 
Doug Witschi 
(m) 0419 482142  
dwitschi@gmail.com

Rear Commodore Member Services 
Monica Allami  
admin@canberrayachtclub.com.au

CYC Chief Executive Officer 
Matthew Owen 
(w) 6273 4777 
matt.owen@ 
canberrayachtclub.com.au
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For all your boat repair bits and pieces, or simply because 
you can’t help yourself, come and check out the new shop.  

Weekdays: 9.30am – 4.30pm   
Saturday: 9.30am – 12.30pm

CANBERRA YACHT CLUB

BOAT SHOP 
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